Nations Devefopment Programme
Country: Papua New Guinea
2015 Annual Work Plan

Project Title: Strengthiening ‘Capacities to Measure, Report ‘aiid Verify: Indicators -of Global
Environiment Benefits (00090395).

UNDAF/ Expected CP Qutcome(s): “By 2015, Government and civil sociely have enhanced their
capacity to implement biodiversity conservation, law carbon and cfimate resiliert development
initiatives for environmental sustainability and improved community fivelihoods to reduce the
vulnerability of women, girls, men and boys to disaster risks

Expected Quiput{s): imhose that witl resutt from the project)

National Authorities frained on mainstreaming and monitoring of environmental issues. Integrated
environmental menitoring and compliance database is established in Papua New Guinea. Effective
network established between Department of Environment and Conservation and other rejevant
government institutions with Provincial and Local authorities and NGOs, community base
organisation (CBOs) and FBOs.

impiementing Partner: Department of Environment and Conservation

Brief Deseription
The CCCD Project is designed as a direct response to the National Capacity Seif-Assessment (NCSA)
Report for PNG. The NCSA Report assessed that there is an overalt low systematic capacity to
implement the Rio Conventions due to weak data and information management and not having the right
indicator to monitor or measure performance.
The CCCD Project aims to address this gap through the implementation of the twa main components of
the project: 1) Establish integrated environmental management system and 2) institutional
Strengthening of for improved monitoring of the global environment and capacity to replicate successful
environmental management and information system,

Programme Period: 2012~ 2015 Total resources allocated: USS 407, 000

Key Result Area (Strategic Pian): Environment, Climate

Change and Disaster Risk Management Tota! allocated resources:

= Regular.  UNDP; Us$ 10, 000
Afias Award ID; 00080825  Other  GEF: US§ 197, 000
Altas Project 10 00090395 »  Govemment DEC: 8§ 100, 000

{Parallel funding)

Start date: September 2014
End Dae: August 2017 Unfunded budget:

in-kind Contributions: DEG; US$ 100, 000
Management Arrangements: NiM
PAC Meeting Date: " 18 June 2014

Agreed by (Government): Gunther Joku, Secretary, DEC /@

Agreed by (UNDP): Sukhrob Khoshmukhamedov, Deputy Resident Representative
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X ANNUAL WORK PLAN

‘ear: 2015

PLANNED BUBGET PLANNED ACTIVITIES | TIMEFRAMES RESPONSIBLE PLANNED BUDGET

And baselines, indicators | List activity results  and | (1 Q2 |1 Q37| G4 | PARTY Fund Donor Account Budget Description | Amount
including ennusf targets assoeinted aclions 0 Namae Coda usps

Indicator:

* Need for baseling
assessmen! for current
management information
System, review of
applicable best practice
toaly for envirenment
data & meladary sharing
at afl levef for the
desigring of an
infegrated EMIS
infrastructire

Baseline:

" Rudimentary tools
Jor data storage & sharing
fence lack andfor outdated
data. Limited capacity to
identify & analyze data 1o
measure Rio dgendn and 1o
Support National
envirerment decirion
making,

Target:

. Complete
baseline assessment of
cwurrent EMIS targeting

Untlertake n-depth
assessmenrt of  current
basatine information

management gystem af the
halional lave!

Agtion 1,1.2:

Design EMIS based on best

practice web base tooke for
environmental  data  ang
meta-data  sharing  and
starage management

Action 1.1.3:

Undertzake a feastbility study
of the integrated EMIS
Including lechnological
hardware and software using
successful  in-country and
offshore models 1o design the
EMIS.

72100

international
consultants

Contractual Services




web-based tools for
environmental daln &
mela-data sharing,

Actions 1.1.4:

Undertake an independerit
Paer review of EMIS design

Storage managenent.
» Completion of
design and feasibifity
stidy of an integrated

EMIS,
- Instalition of
EMIS infrastructure

Action 1.1.5¢
EMIS infrastructure

Estoblish expert working

8roup under sach Rio

Corventions

¢ Aeollection of bast practice
Jor colfecting technicat
data and information Jor
Rig feporitng

*  Identify lead agencies 1o
collect reguive data &
Information for Rig
Reporting

* A training modide for alf
government staff
responsible for EMIS

Baselina:

*  Limited techyival capacily
te analyze data &
infornation therefore daig
refated to Rie Conventions
are fimiied

* Mo standardize daia
coflection method. date
collectians dane by
individuad expert, hence

Estabfish  expert waorking
gfoup  under each Rig
Convention to review data
and information needs for

decision making.

Actions 1.2.2;

ldentify and sslect  Rio
Cenventions  indices  and
Mmeasurement mathodologies
for EMIS as well as

responsible lead agencies for
collecting data.

Actions 1.2.3:

Prapare training modules on
the collection and use of
ervironmental  data  and
information for each Ria
Convention

Actions 1.2.4;

Undertake  the training
courses  bagsed on  the




“ difffendties in compiling
daie: for country wide-
reporting
Targets:
s fhpert working groups
Jor each Rio
Conventions
established
¢ Beg pravtices for
technival data
coflection identified
and prepared
s Relevant technical
COPNG staff rained
Jran the developed
fraining module on
collection & use of
environntent data and

* A Parliamentary brief on
reconmendations for
institutiona! referms for
relevany Institytions for
approval and reforms

| Actions 2.1.1:

developed fraining modules
for the collection and use of
the environmental data and
information for each of the
Ric Conventions.

Conduct pre-evaluation and
post-evatuation technical
capacity assessment before
and afler sach training.

3 NJ..M,.
]!

inéliated,
s Formylale resource '
mobitization for approval
by stesring commiliee
»  Memorandum of Agreement

fo pilot sharing of data &

information under the

institutionaf reforpis
Baseline:

Gonvene  expert working

group and unidertake

slakehiolder meetings 1o

agiee on recommendations 71200 International

for institutionaf reforms . Consultant

Actions 2.1.2:

Bubmit reform  bills o

parliament for deliberation

and approval 72100

Actions 2.1.3 Contractual
Services

Initiate approve institutional
reforms in target institutions

National directives on
obligations of relevant
CGOPNG agenetes and an

Actions 2.1.4;

Prepare and approve
resource mobilisation plan for

standurdise data coillection
rrethiods for Ria

Actions 2.1.5

Negeliale and signing of
Memoranda of Agreement




Target:

S B

Indicator:

Conventions not define in
national priorifies.

A working group
esiablish and series of
slakefiolder meetings
convens on
institwional reforme
A institurional reform
brief prepared,
submitted and
enduorse by
Parlicment
Institdional reforms
on envivonmental
data and information
sharing initiated by
relevant line GOPNG
agencies governed by
signed Interagency
Memoranda of
Agreements

A resource
mobilisation plan is
prepared, peer
reviewed gnd
approved by Stearing
Committee

A collection of best
praciice and software
Jor deta collection,
stovage and complex
date modelling

A areiiitective for the
storage &
wransformation of
data & information

A

betwaen parthar
organisations and other
stakehaider organisations for
environmental data sharing
and information exchange as
per instifutional refarms.

Actions 2,24

Conirast an  independent &
assessment  review  best [
practice and software for [iz
data collection and sharing |3
end information  exchange 54
Including their use in complex
modal designing

Actions 2.2.2: Construct
an inslitutiongl architecture
for the storage  and




s A mechanism for transformation  data  and
menttoring the use of | information
data & information
Jor policy formulation -
& developmeny Actions 2,2.3:
planning Develop a tracking

¢ Using the £EMIS for
the preparation of the
national reporis
wnedar the Rio
Conventions & ather
Meds

Baseline:

*  There is imited
dapacity to identify,
assess and manoge
environmental
information for
national reporiing
MEA obtigations

¢ Monitoring repares
wra fnlernals
documents that have
untlear valug lo
planners and deeivion
makers

v Nopolicy making
inter-Ministerial
Cotmell (CACC)
mechanism for Land
Degradution and
Blediversity as is with
Climate Change

o Trainings fo toke
place on
environment-relaied
Issues, hawever these
remain targeied (o

JSocal areq issues, with
inadegrnte attention
to environment
fegisiative refarms

Targets

*  An independent
assessment

mechanism to monitor tha
usag= of EMIS for palicy
formulatiorn and development
planning and preparation of
national reports under the Rio |
Canventions  and  other
MEAs.




-

whdertaken for best
practice & soffware
Jor collection and
sharing of data and
informaiion,
ncliding their use to
prepare complex
models

An institutional
architecture
constructed for
storage and
transformation of
data and information
A tracking mechanism
o menitor the use of
data and infarmation
or poliey formudation
and develgpment
planning
Coantribution of the
EMIS 1o the nationaf
Reporty and other

A value development
plant

A collection of data
and informeriion
requtivements for their
potential impacts on
global environments
An expanded Ef4
melhodology thar
fitegrales the new
best practice
methodologies and
EMIS

A peer review El4

Baseline:

There has heen a lack
of system that aliows
dute flow in national

>2_.u:w 2.3.1:

Sefection of high value
development plan for Rio
Convention data and
information sharing by the
Project Steering Committes

Actions 2.3.2:

Undertake a review of the
Ric Convention data and
infarmation sharing under the-
High Value Development .
Pian to evaluate it for
potential impacts on the
global environmant

Actions 2.3.3:

Devefop an expanded ElA
methodology that integrates




Eovernment agencies

concern with the

MEAs —especialty the

Rio Conventions
Targels:

s Selection of o high
value developmeny
MHan

*  Bach Rie Convention
will veview this same
plan to idensify the
data aid information
requirements to
evalupte it for ity
poteniiof impacts on
the global
environmert

*  Develop an expanded
Eid methedology that
integrates the new
best practice
niethodology and
EMIS

¢ Finglization of the
new and inprove Eid
afler the peer review
of the draft EIA.

* A lessons tearnt
report prepared

the new best practice
methodelegies and BMIS

Actions 2.3.4;

Test the new and improve
ElA process and condust a
peer raview of the drafl I8

Activity 2,3.5:

Review lessons learmed of
EMIS demonsiration and
recommend improvements.

Actions .m..*.ﬁ -

Recrutment of PMU and
establishment of Project
Cfiice

Actions 3.1.2: X

GOPNG Co-financing

Local nozmzzm_,._»w.

Q4600 74559 UNDP costs | 10, 800
tecovery charges
In-kind contribution 100, 000




Annex }: Management Arrangements

This AWP is an intepral part of the overall United Nations Development Assistance Framework
(UNDAF) Action Plan and is developed to contribute to the achievement of the following
Interagency Gutcome: “By 2045, Government and civil Sociery have enhanced their capacity io
implement biodiversity conservation, low carbon and climate resilient development initiatives for
environmental sustainability and Improved community livelihoods to reduce the vulnerability of
women, girls, men and boys to disaster risks”. This AWP supports the activities required to
achieve output 10.2, “Prublie Institutions, privaie sector and local communilies enhance the
implementation of low carbon growth and climate resilient development initiatives for
eavironmentally sustainable economic growth™,

The UNDAF Action Plan provides the overall legal framework and the relevant management
artangements, which apply unaltered to this Annual Work Plan (AWP). The Department Of
Environment and Conservation (DEC) as the Implementing Partners for this AWP take on the
responsibility to achieve the defined output and appropriately use all resources that are made
avzilable. To do so, the DEC obtain guidance and support from the AWP/Project Steering
Committee,

The AWP/Project Steering Commitiee comprises of senior representatives of DEC, other
relevant government agencies, private sector, civil soclety organizations and the UN System. The
decision making governing body of this AWP is the AWP/Project steering committec. | is
anticipated that in due course, beneficiaries like other Ministries and Departments that benefit
from External Assistance, Central Government Units, as well as donors, may Jjoin this committee
as key stakeholders. Coordination and advice on initiatives submitted for funding will be done
through the UNDAF Coordination Committes and relevant Technical Working Groups.

The DEC prepare substantive POgIess reports on a bi-annual and annual basis, and submit these
for review and approval to the AWP/Project Steering Committee. Within. the context of the
Harmonized Approach to Cash Transfers (HACT), DEC will manage the implementation of this
AWP and, in accordance with the UNCP Action Plan, ensure appropriate agreements are

called Funds Authorization and Credit Expenditures (FACE) to financially report on the AWP,
also on a quarterly basis. Depending on the cash transfer modality, this quarterly financial report
includes the request for funds for the nexi quarter. Also, the achievement of the results envisaged
by the outsourced activities and the appropriate use of resources, remain the responsibility of the
DEC.

By signing this AWP, DEC reaffirm its commitment to HACT, including decisions pertaining to
the appropriate cash transfer modality and assurance activities.

Where deemned appropriate, DEC as the Implementing Partners, can request UNDP to provide
Support services for the AWP, for which relevant details are described in the attached *Standard
Letter of Agreement for Provision of Support Services’ (Aanex 2). The cost of these services
will be charged to the AWP budget according to the Universal Price List for Support Services
{(Annex 2b).



Annex 2: Standard Letter of Agreement for Provision of Support Services

LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT OF PAPUA NEW
GUINEA FOR THE FOLLOWING INTER-AGENCY OUTCOME AND OUTPUTS IN THE UN
DEVELOPMENT ASSISTANCE FRAMEWORK ACTION PLAN- “By 2015, selected
government agencies, Civil Saciety Organizations and cormm unifies in PNG have enkanced
their capacily to develop and implement environmentally sustainable Hyelil oods projects based
on low carbon and climate resilient de velapmert strategies”,

Dear Mr, Joky,

1. Reference is made to consultations between officials of the Govemment of Papua New
Guinea (hereinafter referred to as “the Government”) and officials of UNDP with respact ta
the provision of support services by the UNDP Country Office for above Annual Work Plan
(AWPF). UNDP and the Government hereby agree that the UNDP country office may provide
SUCh support services at the reguest of the Govemnment through its institution designated in
the relevant project document, as described.

2. In addition, the UNDP Country Office may provide, at the request of the designated
institution/implementi ng Agent, the following support services for implementation activities:

() Identification and assistance with and/or recruitment of project personnel:

(b) Procurement of goods and services;

{c) Access to UNDP-managed global information systems, including rosters of consultants
and providers of development services

3. The pracurement of geods and services and the recruitment of project and programme
personnel by the UNDF Country Office shall be in accordance with the UNDP regulations, rules,
policies and procedures. If the requirements for support services by the country office change
during the fife of a programme or project, the annex to the project document is revised with the
mutual agreement of the UNDP Resident Representative and the designated institution.

4. The relevant provisions of Article 1 of the SBAA beitween the Government of Papua New
Guinea and UNDP signed on the 7th April 1881 (the “SBAA", including the provisions on
liabifity and privileges and immunities, shall apply to the provision of such support services.
The Government shalt retain overall responstbility for the nationally executed project or
programme through its designated Institution/Implementing Agent.

S. Any claim or dispute arising under or in connection with the provision of suppart services by
the UNDP country office in accordance with this letter shall be handied pursuant to the
relevant provisions of the SBAA.

6. The manner and method of cost-recovery by the UNDP country office in providing the support
services described in paragraph 3 above shall be in accordance with UNDP corporate rules and
price lists as they apply.

7. The UNDP Country Office shalt submit progress reports on the support services provided
and shall report on the costs reimbursed in providing such services, as may be required,



8. Any modification of the present arrangements shall be effected by mutual written
agreement of the parties hereto.

Yours sincerely,

M

Signed on behalf of UNDP
~Roy Trivedy
Resident Representative

d/

Signed on behalf of the Departmcrgr/c;gfﬁvimnment and Conservation
GuntherJoku
Secretary
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PAGE 3

Principles of the Universal Price List

The UPL cansists of a set of siandard services, with reasonable cost estimates, that can be provided by UNDP eountry offices o ON
agencies, Note, the UPL is only intended to price specified standard services to UN agencles - not inpuis to UNDP projecis &
prograinimes. The pricing of inputs to UNDP projects & pregrammes should be based on actual costs for clearly identifiable
transactions. When this is not possible, couniry offices may use the UpL.

If a counlry office assesses that it facks sufficient capacily to provide individual services to UN agencies, they are not required ta do
so. Allernatively, If a country office assesses that the LIPL does not fully cover the totat costs for providing services, they can estahfish
tocally negotiated prices using transparent, prevailing market rates. These rates should be communicated to the agencies prior 1o
implementation,

The UPL dvas nat cover specialized or locally provided ad-hec services. The UPL also does not cover focal seclrity-refated satvices
that might be necessary in terlain countries without banking facilities. Bath ad-boc and local secirrity services, and their eslimated
costs, should be covered through locally negoliated agreements betwesn UNDP couniry offices and concomed UN agencies,

T Not all UN agencies require all services. In particular, Alas partner agenciss and resident UN agencies may carry out several UPL sub-
iansactions, thus reducing the overall cost of the senvics. Each standard service in the UPL takes #his into conslderation,

% A cerlain pumber of servicas which were previously categorized as standard administralive services (local driver's licenses, visa requests, customs
clearance, etc.} have now been eliminated from the UPL. Any slandard service not listed on the UPL is o be considared ad-hoc/on-standard
service subject in full cost recavery par locally negotiated prices using transparent prevalling roarket rales.

* Therequest for services undar the faflowing exeeptional circumstances are subject tn a 25% surcharge on top ot the segularly accapted costiprice;
* Urgeni requests requiring 3 tumaround of less than 3 business days,
+ Requests for services beforefafter normal working hours,

* Requests for prior yaar UPL services should atways usa tha fatest applicable published rates (not UPLs from prior yaars) without exception.

® Payment Process: the process incides disbursement only, and requires a written instrustion by the budyet owner agency. UNDP does not
18view procurement process supporting documentation other than vender banking information, unless otherwise stipulated locally. Note fhat
UNDP doos not charge feflow Atias partner agencies for running a fully automated pay cycla.

¥ Staff selection and recruitment procass for rasident agencies only. This servics for non-resident agencies should be treated as an ad-hoe sevice
subject {o fulf cost recovery at transparent, prevaiiing market rates.

7 In cases whese a reciprogity agresment does not exist between UNDP and LN agencies, the time spent on joint boards (recruitment, procurement,
ele.} wili be charged as an ad-hoe service.

1 Staff HR & Benefits Administration & Management fypically include servicas such as:
» Position Data & Budget management
= lssuance of contract
« HR & dependentibensficiary datz entry & maintenance
+ Benefits data entiy & maintenance {PFiMedical/Life Insurance)
= interface with GMC Henner on MIP refmbursements
« Organization events (within grade increments, secondments, transfers etc}
* Lila svants {changes o martiaf staius and dependents)
» HR dala management for ASHI retirees
* Production of key HR reports suth as staffing table & personnel action forms {PAFs)
= Guidance to staff & managers on HR rufes & regufations
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¥ Staff Payroll & Banking Atiministration & Management are distinct from Global Payroll Services {provided by UNDP Gopenhagen) and inciude
sefvices such as;

*» Setting up transactions that impact payrolf such as one-time or recurring earnings and dedustons, garnishments, positive lnpuls for overime
payments and transportation allowance.

* Adminisiration of ralioactivily, recoveries and adjusiments

» Maintenance of the absence calendars for tat location

+ Managemeni of absence dala

* Validation of trial payroll resuits prior to the finat pay run,

+ Maintenance of employee banking instructions

« Tracking and adjusting of leave balances that affect pay

» Reporting of payrol! activily to Maaagers

* Production of payroll reports and queries

* Preduction of pay sfips for employees

* Manags receivables and payables that have an impast in Payroll including benefits billing for relitees and SLWOP. The Administrator GP wil
be granted scoess i he Finance Modide to process these transactions,

* Production, fallow Up and clean up of the VYR reports

W As stated above, the UPL fs only intended (o price senices to UN agencies ~ not inputs to UNDP projects & programmes. The pricing of inpuls to
UNDP projects & programmes shouid be based on actual 08’5 for clearly identifiable Iransaclons. When this s not possible, country offices may
use the UPL.

' If, due 1o its size andfor complexity, a procurement process must be subyitied to @ Regional ACP {or regular ACPY, it shoukd be freated fike ad-hoc
service subject to il cost recovery al lransparent, prevailing matket rates.



Annex 3: Project Security Risk Assessment

As per decision of the UN Security Management Team in Papua New Guinea, cach project or
Asnnual Work Plan s expected to be exposed to securtity risks and is subject to security
assessment. This assessment was undertaken in 2013. While the current Annual Work Plan has
allocations for security measures on a specific budget line, the amount allocated may have to be
revised and potentially increased following the security risk assessment, depending on the
measure such an assessment may deem necessary. In the event that such increaged security
allocations are necessary, the AWP will he tevised and endorsed by the AWP/Project Steering
Committee before the revised AWP is si gned.



